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The coropleted fitness reportis the mostimponant informalion component in manpower. management. s the mmy means of evalualing a Marine's

par‘omne':e ard is the Gommandant's primary tool lor the selection of persconsl for pfomgmon. augmarntation, -~ asidani schooling, mm?gc and duty

amgnrnmts Trerefore, the complétion of this réport 13 one of &n olficer’s most crtical Mpomlmwcs Inh&rent in this duty is the commitmernit of aach
eporfing Senlor and thdmvlng per to-ensura the Inmﬂy of tha systam by oMng closa attention 1o acourate marking and timely reporting, Fvery

om:ev sefves a role In the scrupulous maintenance of this avaluation system, ultimate 0* impartant to both the individual and the Marine Comps.

Inflationary markings only sarva to dilute the aclual value of @ach report. Raviawing Officers will not concur with inflated rapors.

A. ADMINISTRATIVE INFORMATION

1. Manne Reported On:

Lasth b. First Nams c. M d_SsN : f. DOR T:nna_nrmmgs_
SCOTT WILLIAM SGT 20080701 | 2161 2161
2. Organization:

.NCC b, RUC ¢. Unlt Description

1MX | 20908 3D MAR SPEC OPSBN, MSOR

3. Occasion and Perlod Coversd: 4. Duty Assignmont { descriptive tile ):

a.0CC b. Fram Ta c. Type

AN |20110430 {20120331 |N MACHINIST/FACILITIES CHIEF

3. Adverss b, NotObssrved ¢ Extended | n:mmsum::o?; b. Ipiinary e B e e A
X oo e ﬂ'm’g] A "o Tm O
8. Special Information: Prd bm&ucvlptm Tk
a.QUAL NN |d HT(n) |66 o Resorve st Y08 POST OR STATION EAST COAST
B.PFT {F185 e wr |188 |n swws |  |2nd[Y09[POST OR STATION WEST COAST
c.cFr |A275 1. BoayFmIZZ i. Futore Use Ard |Y35|I-I DUTY - 4TH DISTRICT
10. Reporting Senior;
a. LastName . Inlt¢. Service- d.- 88N ¢. Grade 1. Duty Assignment:
- ' CAPT  |LOGISTICS OFFICER
e 'E:Z't'.‘:a".:?.,““"' b. Inito. Sorvico  d. SSN 8. Grade 1. Duty Assignment
MAJ EXECUTIVE OFFICER

B. BILLET DESCRIPTION o T

-Fabricate tools for Precision Weapons Technicians.

-Repair parts and equipment that are in direct support of 3D Marine Special Operations
Battalicn team deployments and training.

-Ensure effective use, care, and preservation and maintenance of assigned facilities and
the conservation of rescurces as 3D Marine Special Operations Battalion Facilities Chief.
-Submit and track all facilities related work crders and supervise through completion.
-Keep the Logistics Officer and Chief informed and up to date on all emergency work
requests.

-Conduct rcutine facilities inspections of all Battalion facilities to ensure ccmpliance
with rules and regulaticns and to identify facilities concerns that need attention.
-Develop, submit and oversee all facilities related contracts.

C. BILLET ACCOMPLISHMENTS

-Submitted (74) work requests to sustain and further improve occupied facilities.
-Completed (2) facilities inspections on all battalion facilities.

-Completed (1) safety inspection.

-Supervised the contract which built a Marine Corps Martial Arts pit for 3d Marine Special
Operaticns Battalion (MSOB}.

-Supervised the security and facilities upgrade contract for the Training Cell building,
enhancing 3d MSOBs mission and ability te train deploying Marine Special Operation Teams
{MSOTs) .

-Prepared, submitted and supervised through completion the armory security and facilities
upgrade increasing total square footage, functionality and security posture.

-Managed ceontracts for (4) unit facilities to include complete interior renovations,
security upgrades, and training enhancing cocnstruction.




1. Marine Reparted On: 2, Occaslon and Parlod Covared:

a. Last Name b. First Namé [ d. 88N a. 0CC b. From To
SCOTT WILLIAM AN 20110430 20120331
D 0 A O
1. PERFORMANCE. Aasults achieved during the repe m.puiod How well those duties Inherant 1o a3 Marina’s billet, plus all additional duties, formally
and informally assigned, were carried out. Aeflectsa 's aplifuda, competence. and commitment to the unit's success above psrsonal reward.
Indizatsrs are thme and resolirce managemant, task nomlmlon and tenscity to o istently:
ADY | Mests requiremenis of blllst Cansists produc s quality results while Results far surpass expectations. Recognizes N
and additional duties. mwnl‘;ylwwvlnq w‘ll';ymm"" and explolts new lu‘::rcn. creates o 'oruﬁoc. o
Aptitaio, oov‘nmlmom. ang Habituglly mukes: effect/ve use of time -ut Emulatod; soughi alter ae an bxpert Influence
competence meat resources; Impraves blllet procedures snd bayond unit. Impact significant; |nnovative
expeciations. fesults groducb Positive impact extends beyond “pﬂm:ho s to %mblﬂn ‘produce significant gains
manintaln sTats qu. illot #xpettatiors. quality and

O 0 o O C = nfiu]
2. PROFICIENCY. Demonstrates technlcal know ant mlcal kil inthe sxscution of ihe Marine's overall duties. Combines training, sducation and
experience, Translatas skills into sctions whi ibute to sccomplishing lasks and misslons. Imparts knowledge to cthers.. Grade dependent

Com 1. Possenses the Demonstrates mastery of all Ired shills. Tru- G} In linld Knowledge and skills impact

ADV nqumm of skills and Expertise, d.l:ado:znd 'xpofb(m e Dwondw 'rl'lﬂg° slites N
knowledge commensurale consistently anhance miaskon broad-baged eeuoa n gl experionos imo.
with grade and sxperlence. sccomplishment. Innovative froubleshooter (orward thinking, Innovative actions. Makes
Undergtands and arlkoulite s and problem solver. Elhcliuly Imparts immeasurable Impaci on miasion oeconplbhrmni
basic functiona related 1o skill& to aubordinstes Peerleas leacher, ullnseh/ impans expertigs 1o
mission sccomplishment. subordinates, peers, and seniors,

A B C. D E F G H

il [l L] 0 ] ) 0]

JUSTIFICATION:

E. INDIVIDUAL CHARACTER

1. COURAGE. Moral or physical strength to overcome dangsr, texr; difficuity or anxiety, Personal accaptance of mpommz ANd accountaliiiity, piacing
conscience over compating Interésts less of consequences. Consclous, overr decislon 10 rigk bodlty harmor desth to-accomplish the mission or
save athers. The wiil, pmvou desplte uncarfalnty.

ADVY |Demanstrates Inner strength Gulded by unuhm:a inalkactions. Praven Uncommeon bravery and capacity to avercoma NO
land acceptancs ol ablilty tc overcome danger, fosr, difficulty or obstacles snd Insp n ofhwra In the face of moral
| 103 commansurate anxiety. Exhibits hraveiy In the face of dliemma ar Iifo-throatoning dangisr. Démonsirated
vm: dutles and adversity and uncartainty. ‘Not detsrred by under the most sdverse ccndmonl Salfléss.
W‘III 10 face monlvydimouk situationa or hazartous Alwdy$ places consclahce over corpeting
or llsnges reaponaibliities. Iinterests regardiess of physical orpouoad
pur mblion consequences.

accomplishment.

A B. < D E F G H
[ L] [l O | 01 01
2 EFFECNVENEBS UNDER STREES, Thlnlllng funetioning snd loading eilectively under :ondihoﬂr sical and/oc me resaure. Maintaining

opriate for the. ailufu n, whllo f."ni purpo:o laﬂnonb re others while co ng to lead unter adverse
lﬁana m UTANCE are elemean
Exhibils discipline end Ctmohh'l demonstrates mluny mml Demonatrates saldom-matc presence of ming NO
ADY m-wl'\'y und-rpumm mty and 'Z-m« aurina, under the mos| dommdlngm rcumstances.
Judgment and. effective . Provides order to thaos thmnqn Stadlilzen any shuaton through e reacluta and
probler-30lving skills ave ion of intuition, problem-s0 timely application of direction, focus and parsonal
avident . lklll and taadership. Compoaurs rea s presoncs.

B C D E F G H

Ol ] [] L =

3. INITIATIVE. Action in the absence of spacific direction. Sdeing what neads 1o be done ant-acting without prompting. pting, The Instingt to begin o task and
foliow through shergetically on one’s bwn accord, Baeing crealive, prodctive and decisiva. Transforming oppartunity Into action.

ADY | Demonstrates willingmess 1o, Soll—modvnnd» and action-artanted. Highly motivated.and proactiva. Displays NO
take action In the-abssnce of Forexight end epergy congigtently trangform excaptionsl awarsness of yurroundings and
specific direction. Acts opportunity inta action. Develops and anvironmam. Uncanny abllity to anticipets mission
commensurate with grade, pursues creetlvis, Inriovative solutions. Acts requirsments and quickly formiilate arigins|,
training and expetishte. withoul prompting. Seli-starter. farsaaching solutions, Always takes decisive;
eftective action.

A B c D E F
[l BT [ 0 L_z [

JUSTIFICATION: T

(n]
T
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1. Merine Reparted Om: . 2. Occaslon and Perlaod Covered:
a. Last Name b. First Name c. Ml d. SEN a. OCC h. From To

SCOTT WILLIAM AN | 20110430 | 20120331

1. LEADING SUBORDINATES. The Inseparable relationship bolween leader and led. Tha application of leadership principles to provide direction end

maotivate subortlinates, Using suthority, munlon and peesonality to influenee subardinales to accomplish ass 1heks, suaulnhq mollvation snd
maorale while mazimizing subordinates pertorm
ADV| Engaged; provides Mhnvu # highly effective balance betwesn Promotes creativity and enérgy among N/O
instructions and dirscts direction and delegation. Effectivaly tasks subordinaies by striking ihe |deal balance of
exegution, Seeksto subordinales and clearty delinentes direction and delegationi. Achisves highest levels
nczomplish mission in' iy . standarcs vxpecfatt. Enhances m:‘f"‘m ;'UO'gfﬂmw‘"gY encoursging
that susiain motivation and parformanca thraugh gonstrustive o dln_“'; ; l:':'" m "‘::r tm"‘gm
marale. Astlons comribute 1o supsrvision. Fostars motivation and sisbordinates To ovorcome thelr peroeived
urit efleclivencsy, enhrnces morale. Buailds and sustains limitations. Personal IMINNII '°mn m’m
teams thet succegslully meet mission levels of motivation and morale, ensuring missian
requirements. Encourages Initistive and accomplishment even in the: most difficult.
L tandor among subdrdinates. L clrcymstances,
A B Cc D E [_E] G H
L] L] [x] [] L 0 O
2. DEVELOPING SUECHIIEATES Commitment to train, educute, and ch.llonoo all Marines regardiess ol race, religion, sthnic ba nd, or r.
uonlonhln mnng prohulond Npcrloni doulm«i m Dwdulng tsam players and a3prit dé corps.. Abliity to co taaching

ADV Mulrllums an mvlrm* Dcvolopa and Ino\l!ubl Innovdivo pvm Widely recogriired and emulated as a teacher, - N/O
that altows parsonal and. to include PRME, that emphasize moml conch and leader. Any Marine would desire to’
professional development, and professiona) devalopment of sarve with thia Marine becausa they know they-will
Ensures subordinptes subprdinates. Challonges subordinates to grow personally and professionally. Subordinate
participate I all mandated axtaed their perceived potential thoreby and unit performance far surpassicd expected
developmant proarams enhencing unit moralke dnd efleclivenecss. reaults due 1o MRQO’s menlarship and ieam
velopment programs. Createa an anvironment whera all Marines buiiging ielents. Attitude fownrd subordinate
are confident to learmn through trlal and error. { devalopmant is infectious, axtending Feyond the
As a mentor, prapares subordinates for unit.
Increased regpangibliiies end dutles.

A B C D E F G H
g L] X C] C] Cl ] [
3 st visl
the

X T L e facet of | T & Marne serves Tor all others, 1 nstrate
Ry 'coin:, T D S eaeror Bibace. Do Saneasr, ond sl dhclirie ave R *

ADYV | Maintains Merine Corps Personal conduct on and off duty reflscts Model Marine, frequently emulated. mmpury
standards lor appearsnce; l'od mnno Corps slandards of contiuct, bahavior, and actions are lone-sett
waig I, and unilarm waar, ng and sppsacance. An Inspiration 1o subardinstes, pests, ind »
Sustaing required 1evel ol Chluc ll mclpdonll Actvely aulu Remarkablo dedication 1o improving self snd
physical fitness, Adheres Yo golf-impro 1 wlda-mnam othars.
the tanets of the Marine Dadication to and professional cnmph
Corps core values. ancoursge othars’ Aélf-impravement eflons.

A B Cc [ E F. G H

| [ L Ll L] (1 0]
1. ENSURING WELL-BEING OF SUSCRDINATES. Genuine Interest i the woll-being of Marines. Efforts enhance subardinates’ lblty\n
concantrateffocus on unit missian accomplishment. Conoern for Tamily teadiness ls inherent. The Importance placdd an wellary ol subondinatas is based

on the bellet that Marines teke cgre gi r_ngr own.

ADV] D=als conlidently with isaues Instlils and/or reinidarces a sense of FoUceably enhances subardinates wellbelng.. NO
pertinent la gubordinete reaponsibliity among junior Marines tor resulting In & measurable Increass |n unit
wallare and recognizes thamsaeivas and thelr-subbrdinates. Actively cHoctivenoss. Maximizes unil and baso resources
suitable courses of-actioh fokters the davalopmant of and uses support to provide subordinates with the best support
(hatsupport subiordinates’ sysatemie for subardinates which improve aveilable. Proactive approach aerves lo snergze
well-baing. Apparu avallable their ability to.contribule 1o unit migsion unit membars (o *take cere of thalr own.* thersby
resources, allowi actom t, Efforts 10. enhance n%gmmld prublm bueicre thay can
subordinates to lrf?ldlvﬂy msml 4 nm&:olllp‘;,li me unit's rlnm b gmuh o ‘:‘ﬂ:cﬁvwd & lmm
i mp n chn 3 and policies
A e e rk bl o
m s o ]
» 1 Marines always, Into action.
A B C ¥} E F G H

[] Ct Ll m [ - 0]

5. COMMUNICATION KILLS. The oificient tnn:mlldcn and l‘.cllﬂ of thou% ts and |deas that snable and en ad.om lendecship. Eg. Jvon 1o
lislening. & paaking, writing, and critical r @ 10 parceive prabloms and gty provide concel uidance,
complex deas ina form: oxilb nd'tvtood by everyone. Allows wboninmno ask questions, ralse lasues snd concerns mdvmlurv oplnlonl

JConirnbutes ta a leadar's ta motivate A well as counsal,

ADV| Skilled in rece| ] Clearly articulates thou and idess, dcvolopndf-clny ln vntbd cammicdon. | NiO
coﬁm:g infmm_ verb: and in writing. mmunication in al! Amin composi
Communicates sffectvely in forms is dccurate, lntslligent, conclu. md 1, c«:mhdnu mna and v-rM
perormance of dutiea. t:n“l.gm: urerianding of Intent of o mdw:t:ndlng po;:: oo ::l':!;;h:.l:uam
Encourages and considers lMW or size of the group addressed, '
of others, Imuitive sense ol when and how to utzn

A B C. D E F

. 0] 0 0 | alls

JUSTIFICATION: T
MRO has failed to set the example expected of a Non-Commissioned Officer by failing to

meet Marine Corps height and weight standards.
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1. Merine Reported On: 2. Occasion and Period Covered:
a. Last Name b. First Name R . OCC. b. From
SCOTT WILLIAM

G. INTELLECT AND WISDOM
1.PROFESSIONAL MILITARY EDUGATION (PME). Commilment to intellectual growth in ways beneficlal to the Marine Corpa. Increesss the breadih and depth
of warfighling wnd leadership aplifude. ResoGrees include resident schools; professional qualifications and certification processes: nonresident and other
extension courses; clvllan_ _edl:cluml institution coursework; a psraonal reading program that Includes (but is not limied to) aslactions from the
Commandant’s Readin icipation Ig discussion and militery so Lind invohvement In lsarning through new fechnglotley.

Maintalns currency In PME oulicok sxtonds beyond MOS and Dedicated (o lile-long learning: Ae a result of
required military skillx lmi required educaiion. Develops and follows n active and continuaus mm. widely ma
related developments. H comprehensive parsonal program which as an intellectual leader in professiobal

adened

cotnplated or is anrolled n includes bro profeasional reading ! . Mahes time lcnlufy and hbo
appropriate Tevel of PME for and/or academic coursa work; advances } o of il resources and programs.
grade and lovel of new concepts and ideas. IMroduces naw and craative approaches 16

experience. mcognlmam!
understands new and :
creative 2pproaches 1o
sorvice (ssues, Remalhs
abreast of contemporary
concents and Issues,
0 & 0] (] O 10
2. DECISION MAKING' Ani.ltv vmm and timely probism solution, Contributh dcrmnum judgment and decisiveness, Docislona rafiect the balance
belwoon nn oplnm .oluﬂon md naatls tory, ml'k!bhr solution tha ginoulu -m DO lnocbbn- era made within the axt of the commantsr's

services lssuen. ‘Engages In a broad spectrum
of forums and dialogues..

N

FADY |Makes sound doclslons Dsmonstrales mental .ﬂlky, dhcuw'y Widely recognized and songht aftir fo resolve: NSO
leading to miss peioritizes and aolves multiple complex the moyt critical, complsx problamy. Saidom
-ccarhnlbhmm Activaly problems. Anslytical ablitias -nnmc.u by matched analytdcal and Imultive abliftles;
collects ind evaluateg sxperience, sducation, and intuition, sccurataly foresess unexpecied problema and
intorrntion. and weighs Articipates probiileme and implements visbla, | | arrives =1 well-timed décisions despits fog and
e oty ety lang-term sokions. -Siendtast, willing (o triction. Gompletely confident epproach to all
appronches probloms: miske diffioiilt decinions, problems. Msatarfully sirikes a balance
accepts respongibility for. betwsen the desire for perfect knowledge and
outcomes. graater tampo.

B c D E F G H

| 0 B 0 L] 0 alln

3. J The discretionary aspect-of decislon making. Draws on core values, knowledge,
Comprahends ihe consegquences of c%nhmpllbdm actlen.
ADV| Majority of judgments are Becisiona are consistent and unormly Docisions rolect exceptional insight and wisdom: - NO
measured, clrcumspeoct, corect; tempearad by conaldaralion of their
relwvant and correct. conssquencas. Able 1o W and b":'ac:'“ Ilwl::k:«pclhnco Caunsel sought.
Bzecan relevant faciars In the decision by on vl arbiter

Consigtent, superior
p judgment inspiras tha tonfidenca aof asnlsre:

others.. Subordinatss mm‘n‘:lu?:i“nl:‘yu In:
favor ot impartiality,

A B ¢ D E E
00 . O 8, .,
JUSTIFICATION:

H. FULFILLMENT OF EVALUATION RESPONSIBILITIES

1 ;v;wvw The extent to which this officer serving as a reporting officlal canducted. or required othars to conduct, accurate, uninfiatets, and imaly
ovaly

ADV| Occasignally submitted Pnpo uninflated eveluations which were No reports submitted late. No reports retumed by N/O
untimely or administratively consistently submitted on time. Evalualions alther RO or HOMCT for administrativa corraction
incarrect evaluations. A% Accurataly describad porformanca and or inflated markings. No subardinates’ reports
RS, submitled one ot more character. Evaluatiohs conitainad "°om'd returned by HQMC 1or pdministrative cerrection or
reporiy thel contained T o aporty ratumed by RO or Infls¥ed markings. Returned procedurally or
inflated markings. As RO; e et tharkid. N6 HONG ot administrativeiy Incorrect reparts to subcrdinates
concurrad with one or in‘#m“ lglll..m""'p Eo!w' , If any, raports were for carrection. As RO nonconcurred with al
mora raparts fram returned by RO or HOMC for adminkstrative inflated reports.
subordinales thatl ware errors. Section Ce were void of
‘raturnad by HOMC tar superiatives. Justifications were specific,
Intinted marking. verifiable, substantiva, and whore possible,
i quamnhbb and supparted the markinga
given.
(] 00 0 0 0 L
JUSTIFICATION:
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1. Monne Reported On: 2. Occasion and Petiod Covered:
To

a. Last Name b. First Nama c. Ml d. SSN a. OCC ‘H, From
SCOTT WILLIAM | AN |20110430 | 20120331
N L A ) A ) U A ()

Sergeant Scott served as the 3d Marine Special Operations Battalions (MSOB) Facilities
Chief during this reporting period. MRO is a hardworking and dependable task oriented
NCO. As the Facilities Chief, Sergeant Scott oversaw (4) facilities remodeling
prejects. He has been instrumental in inspecting and maintaining 3d MSOB facilities in a
good state cf pelice and readiness increasing the battalion's effectiveness. Sergeant
Scott works effectively under stress and manages his time well to complete his assigned
task. Directed Comment, Sect A, Item 5A: MRO failed to meet Marine Corps height and
weight standards and is currently assigned to the body compositicn program. Directed
Comment, Sect A, Item 7A: I recommend that MRO not be considered for promotion with
contemporaries. Directed Comment, Sect A, Item 8F: MRO's bedy fat is over the maximum
limit for his age.

J. CERTIFICATION N

1. I'CERTIFY that to the best of my knowladge snd C ElsctronisaBi.signed dy: ,

ballsl all enirlax made hereon are trua and withaut : EIEB EB E

prejudice or partiality and that | have provided a sighed |

copy of this report to the Marine Reported on, {Signature NWG Seniot) -(Date in YYYYMMDD format)

2. | ACKNOWLEDGE the.adverse naturs of this report and Sigstranlpsihy signed by - Sy |
E] | have no statemant to make IE_“__OJE@ I_QIB B :
[_I | hayve attachsd a statsment. (Signatura of m;?ﬁ;: Reporied On) T (Dot YYYYMNDD farmeist)

K. REVIEWING OFFICER COMMENTS

1. OBSERVATION: [ X sufficlant || insufficient 2 EVALUATION:  [X| Cancur || Do Mot Concur

3. COMPARATIVE ASSESSMENT: DESCRIPTION ’ COMPARATIVE ASSESSMENT

Provide a comperative assessment THE EMINENTLY QUALIFIED MARINE

- of potential by placing an "X" in the D 0
zts box. In-marking th

;:mwn._ conur;or alt I'I'lgrin:s"of ONE OF THE FEW D 0 T

Wi frade.whase prafessiond| EXCEPTIONALLY QUALIFIED MARINES | [ ] 1 FFFF

obllities-are known 1o you personally. - - *W‘f;‘

ONE OF THE MANY HIGHLY austipen | [] -
PROFESSIONALS WHO FORM THE [1 | 36 7"""“‘
MAJORITY. OF THIS GRADE ] 48 “FEFFEFTIT

i UNSATISFACTORY 4 w

a. REVIEWING OFFIGER COMMENTS: AmpiHy your comparative assessment mark; evaluate potential tor continusd professional
davelaprment to Include: promotion, ceammand, assipnment, resldent PME, ard retenilon; and put Reporting Senilar marks and
commants:in perspactive. ) ’

Sergeant Scott failed to maintain the minimum standards expected of a Marine. He is not|
recommended for promotion at this time.

5. TCERTIFY 1hat t the best of my knawledgs ani g“'l)? ani ,u'\.&sx;: ed hy: e :
bellst all entries mada heraon arc trus and without o h 5 E] ;’E’E} ’al 6 E]
prejudice or partiality. FOE »
(SIgnatire of seviewing Officer) {Date In YYYYMMDD format)

6. | ACKNOWLEDGE the adverss hatute of this report and slectronissiy sigrned by — '

@ I have no statemeit to make .|—| 142 —OI 6 @E

L 1 nave anschad a statement . N \signature of Mariie Reported.On)  (Datein YYYYMMDD tormai)
L. ADDENDUM PAGE

ADDENDUM PAGE ATTAGHED: X ves
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