USMC FITNESS REPORT (1810}

NAV"IS 10835#(!!6’\0.&-03] %;‘gg:;APLE
PREVIOUS EDITIONS WILL NOT BE USED .

The comipleted fitngss report is the most imporiant information component in manpower management. [tis tie primary. méans of avalualing & Marine's
perionmancs and is the Commandant's: primary tool kor tha selection-of peiscnmel for promation, augmentstior, resident schiooling, command, and duty”
assignments. Trerefore,.the com&ghon of this reéport is-one cf an olficar's most critical responsibilittes. Inharent in this duty is the commitmant of aach
Reporfing Senlor and Reviewing Officer to ensure the integtity of the system by giving closa attention to accurata marking and timely reporfing. Every
officer serves arole in the: scrupulbus maintenance of this 2valuation system, ulnmmg‘ important to both the individual and the Marine Corps.
Inflationary-markings:only sarva to dilute tha actual valua of aach raport. Reviewing Officers wiil not concur with inflatad repars.

A. ADMINISTRATIVE INFORMATION

1. Marine Reported On:

3. LastName b. FirstNams ¢ M . DOR PA
SCOTT | WILLIAM A SGT 20080701 2161| 2161
2. Organization:
.MCC b, RUC ‘¢. Unlt Description
1S8 | 20905 | MARINE SPECIAL OPERATIONS REGIMENT
3. Occasion and Perlod Coversd: 4. Duty Assignment (-descriptive title ):
a.0CCc b. Fram To. c. Type .
CH 20090401 | 20100430 | N 'REGIMENTAL ARMORY CUSTODIAN
8. fgeclal b Natom F— 6. Marina Subject.Of; 7. Rt&:\?mtﬁm:d;‘:r meotl:&:
a. Verse ar c: on 8. Com .'ory b c. Dlgclplh.'y a Yes . c.

C M L w M O O
8. Specwwov.maﬂo.n: m b.n&scrlpuvo THis
aouaL ES | d HTgn) (66 o Reserve 1st [Y08 [POST OR STATION EAST COAST
B.PFT {A234 |e WT 169 |h FuturoUse 2nd| YOS5 | FMF EAST COAST
¢. Status 1. Body Fay L Future Use | 9rd | Y11 | SECURITY FORCES - ATLANTIC
10. Reporling Senior;
a. LastName B. Inlle. Service d. SSN . Grade i._Duty Assignment

CAPT ORDNANCE OFFICER
11. Raviewing Officer: . .
a. Last Name b. Inite. Sorvice d. SSN a. Grade f. Duty Assignmont:
MAJ HQ COMMANDING OFFICER

B. BILLET DESCRIPTION

-Serve as a Master Trainer for the Marine Corps NCO Suicide Prevention program.
-Serve as Custodian for Marine Special Operations Regiment weapons cage.

-Responsible for allotting standard and foreign weapons, with ccordination of the
Ordnance Officer, in direct support of unit training and deployments.

-Support Marine Special Operations Regiment by ensuring weapons and optical equipment
are ready in advance of training or deployment pack-outs.

-Responsible for a high level of maintenance and accountability of standard Marine
Corps weapons and optical components.

~Train Marine Special Operations Team (MSOT) members in detailed maintenance,
assembly, and disassembly of foreign weapons.

~Monitor all message traffic regarding modifications ensuring all weapons and gear are
up to current standards.

C. BILLET ACCOMPLISHMENTS

-Accurately accounted for $2,825,699 of Marine Corps weapons and equipment.
-Ensured that all weapons were functional and properly accounted for.

-Effectively maintained the Marine Corps most diverse account of foreign weapons.
-Increased the units capability by allowing teams to train and familiarize themselves
with foreign weapons capabilities and characteristics prior to deployments.
~Scheduled pre-fire inspections and performed limited technical inspections,
alleviating the work load in the armory and ensuring quick pack-out times.
-Instructed classes to the unit and other Marine Corps personnel, increasing the
level of knowledge on maintenance and known booby trap methods of insurgent forces.
-Ensured that all weapons were up to current standards according to the latest
modification messages.

-Devised and implemented a training plan for MARSOC's Suicide Prevention Program,
tailored to the command's unique structure and operational tempo, resulting in 38

|_trained NCOs down to the company level




1. Marine Reparted On: 2, Occaslon and Parlod Covared:
a. Last Name b. First Namé ¢ Mi . d. 88N a. OCC b. From To
SCOTT WILLIAM ‘CH 20090401 20100430

1. PERFORMANCE. Aasults achieved during the repe m.puiod How well those duties inherant 1o 3 Marina’s billet, plus all additional duties, formelly
and informally assigned, were carried out. Aeflectsa 's aplifuda, competence. and commitment to the unit's success above psrsonal reward.

Indizatsrs are thme and resolirce managemant, task Brbmlmlonl and tenscity to sohleve posilive ands- istently:

ADY | Mests uiremems of billst Cansistandy producss-quality results while Raesults far surpass expectations. Recognizes NID
and additional duties. messurably Improving unl! performance. and explolts new resources; creates opponunites.
Aptitaio, oov‘nmlmom. ang Habituglly mukes: effect/ve use of time -nd Emulatod; soughi alter ae an bxpert Influence
competence meat resources; Improves billet procedures snd bayond unit. Inpact significant; |nnovative
expeciations. Mesulta groducb Positive Impact extends beyond :?prou:hu to %l‘buﬂll ‘produce significant gains
maintain sTalus quo. illot #xpettations. quality and e

O 0 0 X C = nfiu]
2. PROFICIENCY. Demonstrates technlcal knouw ant prmlcal kil inthe sxscution of ihe Marine's overall duties. Combines training, sducation and
experience. Translates akills into setions wh ibute to sccomplishing lasks and misslons. Imparts knowledge to cthers.. Grads depsndant.

Com 1. Posseuses the Demonstrates mastery of all Ired shills. Trve e In field, Knowled and skiils impact

ADV nqumm of skills and Expertise, d.l:ado:':nd 'xpofbm e lwondwﬂ»u Eocn. g° N
nowledge commensurate connaunlly anhance misskon broad-bag et o!pcrl‘m Mo
with grade and sxperlence. ccomplishment. Innévative froubleshooter forward andnq. Innovative actions. Makes
Undergtands and arlkoulite s and preblem solver. Elhcliuly Imparts immeasurable Impaci on miasion oecomplbhmwi
basic functions related 1o skills to aubordinsten Peerless leacher, nllnseh/ impans expertigs lo
mission sccomplishment. subordinates, peers, and senlors,

A B C. D E F G H

il [l [x] L] 0 ] ) 0]

JUSTIFICATION:

E. INDIVIDUAL CHARACTER

1. COURAGE. Moral or physical strength to overcoms dangsr, fear; difficuity or anxiaty, Personal accaptance of responsiblity and accountabiity, piaci
conscience over compating Interésts n&rdlou of md;‘mn ‘Consclous, overd decislon 10 rigk bodlty l\l:ﬁo ordom to-accomplish ;;I mhllo.:or
y

save athers. The wiil, pmvou dos nearfalnty.
ADVY |Demanstrates Inner strength Gulded by uluchnm inalkactions. Praven Uncommeon bravery and capacity to avercoma NO

land acceptancs ol ablilty tc overcome danger, fosr, difficulty or obstacles snd Insp n ofhwra In the face of moral

| II;, commansurate anxiety. Exhibits hraveiy In the face of dliemma ar life-throatoning dangisr. Demonsirated
vm: dutles and adversity and uncartainty. ‘Not detsrred by under the most sdverse ccndmom Salfléss.
W'III 10 face monliydilﬂouk situationsa or hazartous Alwdy$ places consclahce over corpeting
or llsnges responaibliities. Iinterests regardiess of physical orponoad
pur mblion consequences.
accomplishment.

A B. < D E F

u x] 0 0 0 B 0 0

2 EFFECTWENESS UNDER STREES, Thinking, functioning snd loadi foctively und ndili ical an me resaure. Maintaini
opriate for the. ailufu n, whllo, f."ni pt.rpo:o" 'clg:honly " :o '“?n.,f"" vzla:o ng to lead unter adverse
lﬁans m rength. resilisnce UTANCE are elemean
Exhibils discipline end Consistently demonstrates ma mml Demonatrates saldom-matc ence of ming
ADY nlthul'hy undorpumm ﬂ Ity and ZIM aurim?° W under the mos| dcmundlngm mtneo No
problem-4aning skl ation of (nuhign fo':,'.‘;'...ﬁ""’" b i AU L
o s ATe on n, rection, focus one
avident . Iklll and taadership, CQm‘;oaumm s ;:eoome

B C D E F G H

Ol ] X B L =

3. INITIATIVE. Action in the absence of spacific direction. Sdeing what neads 1o be done ant-acting without prompting. pting, The Instingt to begin o task and
foliow through shergetically on one’s bwn accord, Baeing crealive, prodctive and decisiva. Transforming oppartunity Into action.

ADY | Demonstrates willingmess 1o, Se-motvatet and acion-arianted. Highly motivated and proactiva. Displays NO
take action In the-absence of Forexight end epergy congigtently trangform axcaptionsl awarsness of surroundings
specific direction. Acts opportunity inta action. Develops and anvironmam. Uncanny abllity to anticipets mission
commensurate with grade, pursues creetlvis, Inriovative solutions. Acts requirsments and quickly formiilate arigins|,
training and expetishte. withoul prompting. Seli-starter. farsaaching solutions, Always takes decisive;
eftective action.
A B c D E F. G H
C] [l 0 O n| [

JUSTIFICATION:
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1. Merine Reparted Om:

a. Last Name b. First Name

2. Occaslon and Perlad Covered:
a. OCC h. From To

SCOTT

WILLIAM

1. LEADING SUBORDINATES. The Inseparable relationship
maorale while mazimizing subordinates pertorm

bolween |eader and led. Tha application of leadership principles to provide
mativate subortiinates, Using suthority, munlnn and peesonality to influenee subardinales to accomplish ays

' cH | 20090401

20100430

rection end
1heks, sumlnhq mollvation snd

ADV| Engaged; providey Mhnvu # highly effective balance betwesn
instrections and dirscts direction and delegation. Effectivaly tasks
exegution, Seeksto suborcinates and clearty delineates
acoamplish mission in wiys. slandardy vxpected. Enfances

that susialin motivation and parformanca thraugh gomstruetive

marsle. AZtlona contribute 1o supsrvision. Fostars motivation and

umil effeclivenegs., enhnnces morale. Bailds and sustains
teams that succegsiully meet mission
requirements. Encourages Initiative and

tandor among subdrdinates.

Promotes creativity and amonyg
subordinaies by striking the ideal balance of
Mon and delegationi. Achisves highest levels
of pariormance from subordinatas by encouraging
Indlvigual inhiative.. Engondors wililng
subordinallon, loyalty; and trust that allow
subordinates 1o ovorcome thelr peroeived
limitations. Personai [eadership losters highsst
levels of motivation end morale, ensuring miysian
accomplishmant even in the.most difficult.

N/O

) c D
L] [X] ] ]

A
L]

0

G H

0 0

2. DEVELOPING SUECHIIEATES Commitment to train, educute, and ch.llonoo all Marines regardiess ol race, religion, sthnic ba nd, or r.
uonlonhln mnng prohulond Npcrloni doulm«i m Dwdulng tsam players and a3prit dé corps.. Abliity to co taaching
3 A o o ML O TN SiaN af Sodl
ADV Mulrllums an mvlrm* Dcvolopa and Ino\l!ubl Innovdivo pvm Widely recogrilred and emulated as a teacher, N/O
that altows parsonal and. to include PRME, that emphasize moml conch and leader. Any Marine would desire to’
professional development, and professional devalopment of sarve with thia Marine becausa they know they-will
Ensures subordinptes subprdinates. Challonges subordinates to grow personally and professionally. Subordinate
participate I all mandated axtaed their perceived potential thoreby and unit performance far surpassicd expected
developmant proarams enhencing unit morak dnd efleclivencss. reaults due 1o MRQO’s menlarship and ieam
velopment programs. Createa an anvironment whera all Marines buiiging ielents. Attitude fownrd subordinate
are confident to learmn through trlal and error. { devalopmant is infectious, axtending Feyond the
As a mentor, prapares subordinates for unit.
Increased respongibliities end dutles.

A B C D E F G H
L] L] X ] ] 1 O
3. T L © Mast viaibie facet of leado remip T8 Marine sorves as & rolo Tor ail others, Pecsbnal aclion oe Shetrate
T E g wtandarde of GoF ek Bitonl DUy Fieet i Lmemhncs. Dot Sasemnr, axg el IalnG ere slemerts SRS ancAoses

Maintaing Merine Corpa
standards lor appearsnce;
woigit, and unilarm wear,

Personal conduct on and off duty reflscts
l'od mnno Corps slandards of
ng and appaacance.

g

Sunnkrnl mulm A':vh.olf:]t " E.r"n:!c ll mlpdmlm ldla-kmmy seeks

ul fitne m, wigran

mmu of l:; Marine Dndlclg:}\ and pmfnalmll cnmph
Corps core values. ancoursge othars’ Aélf-impravement eflons.

Model Marine, frequently emulated. mmpury
contiuct, bahavior, and actions are lone-soett
An Inspiration 1o subardinestes, pesrs, snd &
Romarkable dedication to improving self snd
others.

A

B ¢ D E
L] (X] [ L Ll

F.

L

G H

(1 0]

2. ENSURING WELL-BEING OF SUBORDINATES, Genuine Interost in the woll-being of Marines. Efforts enhance subardinates’ lblty\n
concantrateffocus on unit missian accomplishment. Conoern for Tamily teadiness ls inherent. The Importance placdd an wellary ol subondinatas is based

on the bellet that Marines teke cgre gi r_ngr own.

ADV] D=als conlidently with isaues Instlils and/or reinidarces a sense of FoUceably enhances subardinates wellbelng.. NO
pertinent la gubordinete reaponsibliity among junior Marines tor resulting In & measurable Increass |n unit
wallare and recognizes thamsaeivas and thelr-subbrdinates. Actively cHoctivenoss. Maximizes unil and baso resources
suitable courses of-actioh fokters the davalopment of and uses support to provide subordinates with the best support
(hatsupport subiordinates’ sysatemie for subardinates which improve aveilable. Proactive approach aerves lo snergze
well-baing. Apparu avallable their ability to.contribule 1o unit migsion unit membars (o *take cere of thalr own.* thersby
résources, al actom t, Efforts 10. enhance n%gmmld prublm bueicre thay can
siodhei ey | |Eemiapa i || it e
i mp n chn 3 and policies
concentrats on the. misshon. o . s “g" # 4 m,':,’,:',
m nmcpinro uts motio. Miss ]
. 1 Marines always, Into action.
A E} El ¥} E F G H
5. COMMUNICATION KILLS. Th lent transmission and receipt of thoughts and |deas that snables and en lendership. Equal 1o
liglening. & paaking, writing, annca ca‘l: r ":ﬂ Pearactive m %nnpcm rd:l.un:l arf;almad.om e, cliagundmo. .J"”"

complex ldut in a form easi

4 Contributes 1a a leadar's abliity ta motivete ag well as counsal,

undefstood by “-you Alavu lubordnmnto ask qunﬁbﬂ.

raise ssues and concerns mdv-nlum oplnlonl

ADV| Skilled in receiviing. and Clearly articulates thou and idess, mmdf-clnyln vntbd cammicdon. | nio
conveying informetion: verbally and in writihg. Communication in al? in composi
Communicates sifectvely in forme ig-accurate, lintelligent, coﬂclu. md c:: cﬁmhinu pmrone- and v-r!ul
rormanca of dufles. timely. Communicatas with clarity nm ender confidence and achiave

pe : - ensuring understanding of lmom or ?umwou. mdlng ol un!ng. slmnhn.
Encourages and considers the or size of the group addressed,
of others, Imuitive sense ol when and how to utzn

A B C. D E F G

0l n X

L

H
L

JUSTIFICATION:
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1. Merine Reported On: 2 Occasl(m and. Period Covoud
a. Last Name b. First Name . b. From

G. INTELLECT AND WISDOM

1.PROFESSIONAL MILITARY EDUGATION (PME). Commilment to intellectual growth in ways beneficlal to the Marine Corpa. Increesss the breadih and depth
of warfighling wnd leadership aplifude. ResoGrees include resident schools; professional qualifications and certification processes: nonresident and other
exiension courses; clvllan_ _edl:cluml institution coursework; n personal reading program that Includes (but is not [imited to} asisctions from the
Commandant’s Readin icipation Ig discussion and militery so Lind invohvement In lsarning through new fechnglotley.

Maintalns currency In PME oulicok sxtonds beyond MOS and Dedicated (o lile-long learning: Ae a result of
required military skillx lmi required educaiion. Develops and follows n active and continuaus mm. widely ma
related developments. H comprehensive parsonal program which as an intellectual leader in professiobal

adened

cotnplated or is anrolled n includes bro profeasional reading ! . Mahes time lcnlufy and hbo
appropriate Tevel of PME for and/or academic coursa work; advances } o of il resources and programs.
grade and lovel of new concepts and ideas. IMroduces naw and craative approaches 16

experience. mcognlmam!
understands new and :
creative 2pproaches 1o
sorvice (ssues, Remalhs
abreast of contemporary
concents and Issues,
R 0] (] O 10
2. DECISION MAKING' Ani.ltv vmm and timely probism solution, Contributh dcrmnum judgment and decisiveness, Docislona rafiect the balance
belwoon nn oplnm .oluﬂon md naatls tory, ml'k!bhr solution tha ginoulu -m DO lnocbbn- era made within the axt of the commantsr's

services lssuen. ‘Engages In a broad spectrum
of forums and dialogues..

N

FADY |Makes sound doclslons Dsmonstrales mental .ﬂlky, dhcuw'y Widely recognized and songht aftir fo resolve: NSO
leading to miss peioritizes and aolves multiple complex the moyt critical, complsx problamy. Saidom
-ccarhnlbhmm Activaly problems. Anslytical ablitias -nnmc.u by matched analytdcal and Imultive abliftles;
collects ind evaluateg sxperience, sducation, and intuition, sccurataly foresess unexpecied problema and
intorrntion. and weighs Articipates probiileme and implements visbla, | | arrives =1 well-timed décisions despits fog and
e oty ety lang-term sokions. -Siendtast, willing (o triction. Gompletely confident epproach to all
appronches probloms: miske diffioiilt decinions, problems. Msatarfully sirikes a balance
accepts respongibility for. betwsen the desire for perfect knowledge and
outcomes. graater tampo.

B c D E F G H

| 0 X 0 L] 0 alln

3. J The discretionary aspect-of decislon making. Draws on core values, knowledge,
Comprahends ihe consegquences of c%nhmpllbdm actlen.
ADV| Majority of judgments are Becisiona are consistent and unormly Docisions rolect exceptional insight and wisdom: - NO
measured, clrcumspeoct, corect; tempearad by conaldaralion of their
relwvant and correct. conssquencas. Able 1o W and b":'ac:'“ Ilwl::k:«pclhnco Caunsel sought.
Bzecan relevant faciars In the decision by on vl arbiter

Consigtent, superior
p judgment inspiras tha tonfidenca aof asnlsre:

others.. Subordinatss mm‘n‘:lu?:i“nl:‘yu In:
favor ot impartiality,

A B ¢ D E E
o I w I . O 8, .,
JUSTIFICATION:

H. FULFILLMENT OF EVALUATION RESPONSIBILITIES

1 ;v;wvw The extent to which this officer serving as a reporting officlal canducted. or required othars to conduct, accurate, uninfiatets, and imaly
ovaly

ADV| Occasignally submitted Pnpo uninflated eveluations which were No reports submitted late. No reports retumed by N/O
untimely or administratively consistently submitted on time. Evalualions alther RO or HOMCT for administrativa corraction
incarrect evaluations. A% Accurataly describad porformanca and or inflated markings. No subardinates’ reports
RS, submitled one ot more character. Evaluatiohs conitainad "°om'd returned by HQMC 1or pdministrative cerrection or
reporiy thel contained T o aporty ratumed by RO or Infls¥ed markings. Returned procedurally or
inflated markings. As RO; e et tharkid. N6 HONG ot administrativeiy Incorrect reparts to subcrdinates
concurrad with one or in‘#m“ lglll..m""'p Eo!w' , If any, raports were for carrection. As RO nonconcurred with al
mora raparts fram returned by RO or HOMC for adminkstrative inflated reports.
subordinales thatl ware errors. Section Ce were void of
‘raturnad by HOMC tar superiatives. Justifications were specific,
Intinted marking. verifiable, substantiva, and whore possible,
i quamnhbb and supparted the markinga
given.
(] 00 0 0 0 L
JUSTIFICATION:
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1. Menine Reported On: ‘ 2. Occasion and Period Covered:
a. Last Name b. Flrst Nama c. Ml d. SSN a. OCC b. From. To

SCOTT WILLIAM a CH |20090401 } 20100430

I. DIRECTED AND ADDITIONAL COMMENTS

Directed Comment: "CFT, B/232 091117." MRO is an exceptional Sgt with strong potential
for future service and rank. MRO remains meticulcous in all tasks he is assigned and has
worked outside his MOS this entire reporting period with no problem learning new skill
sets IOT succeed. MRO has effectively organized and accounted for over 300 foreign
weapons, 1000 optics and 750 USMC and SOF specific weapons. MRO has outstanding
communication and managerially skills, his skills far exceed other Sgt's with his time
in grade. MRO will be looked upon to fill billets of greater responsibility and has the
potential to succeed at whatever he is tasked to accomplish. Retention is a must and
Promote with peers as this Sgt will continue to during his time in the Marine Corps.

J. CERTIFICATION L

1. | CERTIFY thai to the beut of my knowledge and £ 5 b ARSI i

ballet all amiries mada hereon sra trua and withaut ! E@BB EB BE]

prejudice or partiality and that | have provided a signea )

copy of this report to the Marine Reported on, {Signature WW'"S Sanior) (nm in YYYYMMDD format)

2. | ACKNOWLEDGE the adversa hature of this raport and :
D I'heve no. statemant to make - HDDD ”D D[]
[L] thave attached & ératsment " (Slgnature of Merina Reporied On) (ko i YRR Voveiol}

K. REVIEWING OFFICER COMMENTS

1. OBSERVATION: [ X Sufficlent | | Insufticient 2. EVALUATION:  [X| Cancur [ | Do Mot Concur

3. COMPARATIVE ASSESSMENT: DESCRIPTION COMPARATIVE ASSESSMENT

Provide a comperative assessment
of potential by placing an "X" in the’
appropriate box. In marking ths

THE EMINENTLY QUALIFIED MARINE

O To

comparison, consider alt Marines of ONE-OF THE FEW L] 0 :

this grade whose professional | EXCEPTIONALLY QUALIFIEDMARINES | [] 0 FrFrEd
abllities are known to you personally. *ﬁ*ii‘

ONE OF THE MANY HIGHLY quauren | [X] | _ ~
PROFESSIONALS WHO FORM THE (] | o r""f’fﬁf
MAJORITY OF THIS GRADE L] | o - PR FEFFTIT
A QUALIFIED MARINE 1 0 “EEPIveIV
UNSATISFACTORY 1t o #

3. REVIEWING OFFICER COMMENTS: AmpiHy your comparative assessmant mark; evaiuats potential for continued professional
develapmerit to Include: promotion; command, sssignmaent; resident PME, and retentlon; and put Reporting Senkor marks and
comrnuntl In p.rlpoctlvo.

 Concur with RS comments. Sgt Scott has played a key role in the sustained success of the
MSOR Armory. He is a versatile and reliable Marine whose professionalism and positive
attitude complement operational requirements. A machinist by MOS, he has worked this
reporting period as an armory custedian. His high moral character and can-do approach to
responsibilities make him a much needed addition to the armory. MRO displays a strong
desire to constantly improve. Retain and promote with peers.

5; 1 CERTIFY that.1o this et af my knowladgs and :

biellef all entries made horoon are true and without SR AR g b E] 0 E—Ea @@ EI@
prejudice-or partiality. J :

menny

{Signsture cERViewing Officer {Date in YYYYMMDD format)

6. | ACKNOWLEDGE tha advarse natute of this rport and

[ 1 1have no sta.nm.ent — '—l— DD DD !

L] 1 nave atachaca statement. 7 (Signaturo of Marine Heported On) . (Patein YYYYMMDD format)
L. ADDENDUM PAGE

ADDENDUM PAGE ATTACHED: () ves
NAVMC 10835A (Rev. 4-03) (T A-PES 5.2.3.8) FITREP ID #1017643 L PRGNS




